Special Report

Memo to Martha, Part I1
A Look at Alvin Williams’ Role in the Mobbing of Aug-07

Reporters at usmnews.net have received a copy of a memo sent by Interim CoB Dean
Alvin Williams to USM President Martha Saunders, through Interim Provost Bobby
Middlebrooks, asking Saunders to terminate the employment (at USM) of
USMNEWS.NET editor and accounting professor, Marc DePree. Williams’ memo is
dated 21 August 2007, the same day that Saunders penned a letter to DePree advising
DePree that he was being relieved of his teaching and services responsibilities to USM
during the fall 2007 semester.

Part Il in this Special Report series investigation picks up where Part | concluded, with
paragraph 2 of page 2 of Williams” memo to Saunders. This part of Williams’ memo,
inserted below, continues to describe the CoB accountants’ fear of DePree.

This fear of Dr. DePree’s behaviors has prompted some SAIS faculty members to request
office relocation from the SAIS suite. In July 2007 a SAIS faculty member formally
requested that I relocate his office outside of Greene Hall (JGH). If this accommodation
could not be made, he requested to be moved to the third floor of JGH. He indicated that
other SAIS faculty members would make similar requests if no action is taken against Dr.
DePree. Limited office space in JGH precludes relocating the entire SAIS. This same
space limitation exist campus wide. It is clearly disruptive and counterproductive when
faculty members do not feel physically safe to work in proximity to a colleague.

To add to the air of fear and intimidation, [ am told that Dr. DePree manages a web site
that routinely disparages the University, administrators, and fellow faculty members. The
departure of some faculty members from the College of Business has been facilitated by
the vile, unprofessional, and damaging comments made about individuals on this web
site. . Given the widespread dissemination of this web site, professional reputations have
been injured in the academic marketplace. This site is viewed by fellow academicians
and administrators at other institutions, friends, alumni, and prospective donors to the
University. It provides a false representation of the College of Business and the
University of Southern Mississippi.

In addition to the above behaviors, Dr. DePree fails to engage in the scholarly or
professional activities necessary to be labeled ‘academically-qualified’ or “professionally-
qualified’ by our acerediting agency, AACSB. During the Maintenance of Accreditation
visit to the University of Southern Mississippi by the AACSB Visitation Team in
February 2007, Dr. DePree was the only Accounting faculty member deemed neither
academically- or professionally-qualified. Given our separafe Accounting accrediting
designation by AACSB, it is essential that faculty members be academically or
professionally qualified. Dr. DePree has been warned by various Directors of the SAIS
to devote time to scholarly research. He has consistently received lower than average
research ratings for the past several years.

According to Williams, fear of DePree has prompted some SAIS faculty “to request
office relocation from the SAIS suite.” The SAIS faculty suite is located on the first floor
of Greene Hall, near the north exit of the building. It routinely floods, and large,
industrial fans have to be brought over from USM’s Physical Plant in order to clear out
the water, which is substantial. Of course, none of the accounting faculty would be
desirous of leaving the SAIS suite for this reason.



Williams also notes that SAIS faculty are requesting to be relocated to the third floor of
JGH, but Williams is precluded from complying due to space constraints. What Williams
and the SAIS faculty ignore is that, if DePree were truly a menace to CoB faculty as they
(SAIS faculty, Williams, et al.) claim, then CoB faculty located on the third floor of
Greene Hall would face the most difficulty in avoiding/escaping a confrontation with
DePree given that they would have to first make their way to the first floor in order to
access an exit to the building. Why would these accounting faculty want to leave the first
floor office suite, in which DePree is rarely ever located, and put themselves on to the
third floor instead?

Williams’ next paragraph begins with a real gem:

To add to the air of fear and intimidation, I am told that Dr. DePree manages a web site
that routinely disparages the University, administrators, and fellow faculty members. The
departure of some faculty members from the College of Business has been facilitated by
the vile, unprofessional, and damaging comments made about individuals on this web

Williams states: “I am told that Dr. DePree manages a web site that routinely disparages
the University, administrators, and fellow faculty members.” Of course, as readers you
are familiar with this website — USMNEWS.NET — and its content. Some of you have
even contacted the site to remark about the quality of the reporting and evidence that is
brought to our pages on a daily basis. Many of our reports are based on documentation
obtained through Freedom of Information Act requests and they discuss issues that USM
and CoB administrators want to keep secret. So, you can, and probably do, understand
Williams’ frustration with USMNEWS.NET, and his desire to silence it.

What struck USMNEWS.NET reporters in particular is Williams’ phrase “I am told that
Dr. DePree manages a web site . . .” Williams is indicating that before 21-Aug-2007 that
he (Williams) was either unaware of the existence of the website or that he had never
visited the web site — USMNEWS.NET. Do you believe either one of these? We don’t,
and why should we? Discussions of USMNEWS.NET have dominated talk along the
Greene Hall “grapevine” since at least July of 2006, if not before. As of today,
USMNEWS.NET has been visited almost 1,050,000 times, and all of this has occurred
since only the spring of 2006. The list of colleges and universities visiting the web site is
multiple pages long, and growing. Many, if not most, academic visitors visit daily. How
could it be that someone in the middle of so many stories that USMNEWS.NET reports
on would not know about it (USMNEWS.NET) or not have visited it (USMNEWS.NET).
Is Alvin Williams being disingenuous? Let’s assume he’s not. If not, wouldn’t he have
to qualify as the least observant university Dean in the U.S.? Wouldn’t that be akin to
receiving a memo from your financial advisor wherein he/she tells you “I am told that
there is a newspaper called The Wall Street Journal that reports daily on all things
financial . . .” Wouldn’t you ask: “Disingenuous? Or, hasn’t a clue?” Neither option
paints Williams in a good light.

Williams actually makes our point by listing the people who visit USMNEWS.NET:
academicians and administrators at other universities, USM students, alumni, and donors.



In other words, everyone but Alvin Williams (apparently). And, for someone who did
not know until recently about the site, or who has never visited the site, Williams seems
to know a lot about USMNEWS.NET. According to Williams, “[USMNEWS.NET]
provides a false representation of the College of Business and the University of Southern
Mississippi.” He’s right — and here’s a more accurate representation:

U.S. News.com America’s Best Colleges 2008

National Universities: Tier 4
University of Southern Mississippi *

USM in Wikipedia
Recent Developments

On May 1, 2002, Dr. Shelby Freland Thames became The University of Southern Mississippi’s eighth president. . . . ..
....... Thames inherited a university in financial crisis with multi year cuts,some of 5 million dollars, by the state
legislature. Twenty years ago, the state of MS funded 80% of operational costs, now only 20%. One of his first moves
was to successfully advocate a restructuring the funding formula used by the state College Board. The formula is now
based on the number of undergraduates. This change put USM on equal footing with the other comprehensive
universities in state for the first time. Another move was to reduce the number of colleges at USM from nine to five.
While this was an unpopular move with faculty, the state college board and retired president Dr Lucas endorsed the
cost cutting move as reported in the Hattiesburg American.

Controversy erupted on campus when Dr. Thames attempted to fire two tenured professors, locking them out of their
offices on March 4, 2004. The backlash from President Thames's actions resulted in a 40-0 vote of no-confidence in Dr.
Thames by the Faculty senate. The full faculty responded days later with a vote of 430-32. The Hattiesburg American
reported approximately 1,000 students and faculty protested against Dr. Thames in the immediate aftermath of the vote,
while approximately 250 students and faculty rallied for Dr. Thames. Impeachment proceedings followed, as well as
extensive debate among the public and the members of the state College Board. Eventually, it was agreed that Thames
would serve as President until 2007, when he will return to being a professor. The two professors were placed on paid
leave for two years, with instructions that they could be fired after their leave ended.

Another minor scandal during Thames' tenure involved the reporting of enrollment. Eventually, a mid-level
administrator admitted using an overly simplistic counting methodology for graduate students and was demoted. . . . . ..

In a separate incident, the Southern Association of Colleges and Schools [SACS] placed USM on a one-year
accreditation probation in December 2004 because of concerns about distance education programs. The probation was
lifted in December 2005. Using open records law, the Hattiesburg American obtained letters from SACS to Dr. Thames
dating over several years. These documents indicated that SACS did not express concerns about the distance learning
program until December 2004, and that the probation represented a complete surprise to the University. . . .. ..

The University experienced an unexpected, highly-publicized drop from "Tier 3" to "Tier 4" in the U.S. News and
World Report college rankings beginning in the 2004 edition. . .......

From The Hattieburg American

USM sex columnist gets sacked
By NANCY KAFFER

The writer of the University of Southern Mississippi's controversial sex column has been


http://colleges.usnews.rankingsandreviews.com/usnews/edu/college/directory/brief/drglance_2441_brief.php

fired, but the newspaper's editor says she plans to keep the dirty talk coming.

Student Printz editor Ashley Bryan wrote in a Sept. 13 column that longtime Pillow Talk
scribe Glory Fink would no longer pen the column, which will continue to run in the

paper.
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Of course, these are accurate representations of things that have been going on at USM,
and much of what is published at USMNEWS.NET pales in comparison. If Williams and
Saunders wish to control the dissemination of news about the bad things that are
occurring at USM, they have a lot of memos to write. Of course they can’t control the
dissemination of news, thanks to the 1st Amendment to the U.S. Constitution.

Williams’ final paragraph on page 2 assumes that faculty evaluations of research in the
CoB are conducted judiciously. If that were the case, would Talai Osmonbekov have
gotten the paltry raise he was awarded in spring of 2007.> Of course not, and now the
CoB might lose Osmonbekov because of it. And, to counter Williams’ statements about
the lack of DePree’s research, simple examine the documentation regarding the
accountants’ research throughout the pages of USMNEWS.NET.

Williams concludes his 3-page memo to Saunders by alleging that DePree engaged in
efforts to “derail” the CoB’s AACSB Re-accreditation efforts by contacting the AACSB
office with allegations about the CoB’s activities that “were not based on facts.” True to
form, Williams is not bothered by the lack of facts in his own memo alleging that DePree
attempted to derail the CoB’s AACSB Re-accreditation work with baseless allegations.
As readers of USMNEWS.NET are well aware, the CoB’s AACSB officials copied
accreditation work-product from Central Missouri State University, and only later sent

! For a primer on various 2007 merit raise controversies, see Did Dakhlia & Marvasti Hit the Powerball?,
USMNEWS.NET's New "Your Value-to-Wittmann's VValue" Calculator, The Case for the Dakhlia and
Marvasti 2007 Merit Raise Gets Worse, and Memo to Osmonbekov: You're Not Valued Here.



http://www.usmnews.net/Did Dakhlia and Marvasti Hit the Powerball.pdf
http://www.usmnews.net/CoB Value Calculator 2007 Wittmann.pdf
http://www.usmnews.net/The Case for Dakhlia and Marvasti Gets Worse.pdf
http://www.usmnews.net/The Case for Dakhlia and Marvasti Gets Worse.pdf
http://www.usmnews.net/Memo to Osmonbekov.pdf

accounting professor Charles Jordan on a diplomatic quest to obtain ex post permission
from CMSU to use the AACSB work “without proper citation.” For more on plagiarism
in the CoB, see the Administrative Plagiarism page in the USMNEWS.NET Archives.

We wrap up this report, Part Il in a series, with Williams’ 21-Aug-07 memo in its
entirety.

The University of 118 College Drive #5021

Southern Mississippi Hattieshurg, MS 39406-0001
Tel: 601.266.4659

College of Business Fax: 601.266.5814

Dean'’s O_fﬁce www.usm.edu

August 21, 2007

TO: Dr. Martha Saunders .
President
rayg)
THROUGH: Dr. Bobby Middlebrooks M"Zﬁ‘}l‘\
Provost

FROM: Alvin J. Williams, Interim Dean W

College of Business

RE: Employment Termination for Dr. Marc DePree, Associate Professor,
School of Accountancy and Information Systems (SAIS)

Over the past several years Dr. DePree has engaged in behaviors that have severely
constrained the capacity of SAIS and the College of Business to function at levels
necessary to foster an appropriate learning environment for students and a collegial
atmosphere for faculty to teach, conduct research, and perform professional service. Dr.
DePree has helped create an environment in which faculty members and students do not
feel safe to go about their usual business in Joseph Greene Hall. This has impacted
negatively the ability to do the usual things, such as conduct departmental faculty
meetings, hold College faculty meetings, convene committee meetings, and interact with
students. For practical purposes, the SAIS has had very few departmental meetings, in
part, due to the perceived intrusiveness posed by his recording devices. By virtue of the
type of work that faculty members do, the ability to get together and exchange ideas and
thoughts on teaching, research, and service represent the core of the academy. The
ability to engage in this exchange was thwarted by Dr. DePree.

More specifically; Dr. DePree has used what was perceived as a recording device,
without permission, to record conversations between faculty members as well as between
faculty and students. Knowledge of these behaviors made faculty less reluctant to engage
freely in exchange that is associated with a collegial academic environment. When
faculty members fear talking about research projects, university activities, and
instructional topics because of their likelihood of being recorded for unknown purposes,
it poses a real danger to the atmosphere so characteristic of a university work
environment. :



http://www.usmnews.net/plagiarism.html

Dr. Martha Saunders
Page Two

At the May 4, 2007 College of Business faculty meeting, Dr. DePree engaged in
disruptive behavior by cursing and storming out of the meeting in a manner that left
faculty members fearful. This unbelievable tirade and outburst made most College of
Business faculty members nervous, fearful, and at the very least, uneasy about his
presence in meetings. In fact, a number of faculty have expressed reluctance to attend the
first faculty meeting of the fall 2007 semester, if Dr, DePree is in attendance. Due to his
behavior at the May meeting, plans are already underway to have the University Police
on standby for the August 31*' faculty meeting. Faculty members should not have to fear
for their safety when attending regularly scheduled University meetings and functions.
Police presence should not be necessary for a faculty meeting.

This fear of Dr. DePree’s behaviors has prompted some SAIS faculty members to request
office relocation from the SAIS suite. In July 2007 a SAIS faculty member formally
requested that I relocate his office outside of Greene Hall (JGH). If this accommodation
could not be made, he requested to be moved to the third floor of JGH. He indicated that
other SAIS faculty members would make similar requests if no action is taken against Dr.
DePree. Limited office space in JGH precludes relocating the entire SAIS. This same
space limitation exist campus wide. It is clearly disruptive and counterproductive when
faculty members do not feel physically safe to work in proximity to a colleague.

To add to the air of fear and intimidation, [ am told that Dr. DePree manages a web site
that routinely disparages the University, administrators, and fellow faculty members. The
departure of some faculty members from the College of Business has been facilitated by
the vile, unprofessional, and damaging comments made about individuals on this web
site. Given the widespread dissemination of this web site, professional reputations have
been injured in the academic marketplace. This site is viewed by fellow academicians
and administrators at other institutions, friends, alumni, and prospective donors to the
University. It provides a false representation of the College of Business and the
University of Southern Mississippi.

In addition to the above behaviors, Dr. DePree fails to engage in the scholarly or
professional activities necessary to be labeled ‘academically-qualified’ or ‘professionally-
qualified’ by our accrediting agency, AACSB. During the Maintenance of Accreditation
visit to the University of Southern Mississippi by the AACSB Visitation Team in
February 2007, Dr. DePree was the only Accounting faculty member deemed neither
academically- or professionally-qualified. Given our separate Accounting accrediting
designation by AACSB, it is essential that faculty members be academically or
professionally qualified. Dr. DePree has been warned by various Directors of the SAIS
to devote time to scholarly research. He has consistently received lower than average
research ratings for the past several years.



Dr. Martha Saunders
Page Three

Dr. DePree worked exceptionally hard to derail our attempts at AACSB accreditation.
He contacted the AACSB office and made allegations about our programs and processes
that were not based on facts. This type of behavior is injurious to the College and the
University.

Based on the information above and consistent, corroborative, and substantive input from
long-time faculty members in SAIS and former College of Business deans, it is my
recommendation that the University proceed immediately to remove Dr. DePree from his
teaching, research, and service responsibilities in SAIS. It is the obligation of the
University to provide a safe working environment for students and faculty members.

This obligation is sorely compromised if no action is taken,

Should you require additional information regarding this request, do contact me. On
behalf of the entire College of Business, thank you for your consideration.
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